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Business: Consolidated 10/31/2024

($000's)

Prior Actual Budget

Revenues:

Water Utility Operations 42,969$    3,804$     8.9% 46,773$    1,755$   3.9% 45,018$     

Water Management Services 1,821        240          13.2% 2,061        286        16.1% 1,775         

Real Estate Operations -            -           0.0% -            -         0.0% -            

Other 11             1              9.1% 12             1            9.1% 11              

Total Revenues 44,801      4,045       9.0% 48,846      2,042     4.4% 46,804       

Operating Expenses:

Water Utility Operations 35,328      (1,329)      -3.8% 36,657      1,585     4.1% 38,242       

Water Management Services 1,538        (355)         -23.1% 1,893        (323)       -20.6% 1,570         

Real Estate Operations -            -           0.0% -            -         0.0% -            

Other (64)            (2)             3.1% (62)            18          40.9% (44)            

Total Operating Expenses 36,802      (1,686)      -4.6% 38,488      1,280     3.2% 39,768       

PWW Management Fee Allocation -            -           0.0% -            -         0.0% -            

Holding Co. Mgmt. Fee Allocation -            -           0.0% -            -         0.0% -            

Net Operating Expenses 36,802      (1,686)      -4.6% 38,488      1,280     3.2% 39,768       

Operating Income (Loss) 7,999        2,359       29.5% 10,358      3,322     47.2% 7,036         

% of Revenue 17.9% 21.2% 15.0%

Other Income (Expense) 586           (568)         96.9% 18             2            12.5% 16              

Interest Income -            -           0.0% -            -         0.0% -            

Interest (Expense) (12,116)     1,248       10.3% (10,868)     1,681     13.4% (12,549)     

Pre-tax Income (Loss) (3,531)       3,039       86.1% (492)          5,005     91.0% (5,497)       

% of Revenue -7.9% -1.0% -11.7%

Provision for Income Taxes (606)          (586)         -96.7% (20)            (983)       -98.0% (1,003)       

Effective Tax Rate % 17.2% 4.1% 18.2%

Net Income (Loss) (2,925)       2,453       83.9% (472)          4,022     89.5% (4,494)       

EBITDA 16,135      1,662       10.3% 17,797      1,950     12.3% 15,847       

Add Back: Extraordinary Items -            -           0.0% -            -         0.0% -            

Normalized EBITDA 16,135      1,662       10.3% 17,797      1,950     12.3% 15,847       

Less: Principal and Interest on External Debt (12,212)     1,930       15.8% (10,282)     1,671     14.0% (11,953)     

Less: Prinicpal and Interest on Note Payments to City (7,070)       -           0.0% (7,070)       -         0.0% (7,070)       

Net Remainder (3,147)       3,592       114.1% 445           3,621     114.0% (3,176)       

Pennichuck Corporation

YTD Income Statement

ChangeChange

YTD

Actual vs. Prior and Budget
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