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Business: Consolidated 5/31/2024

($000's)

Prior Actual Budget

Revenues:

Water Utility Operations 19,229$    726$        3.8% 19,955$    473$      2.4% 19,482$     

Water Management Services 857           204          23.8% 1,061        172        19.3% 889            

Real Estate Operations -            -           0.0% -            -         0.0% -            

Other 5               1              20.0% 6               1            20.0% 5                

Total Revenues 20,091      931          4.6% 21,022      646        3.2% 20,376       

Operating Expenses:

Water Utility Operations 17,292      (230)         -1.3% 17,522      670        3.7% 18,192       

Water Management Services 702           (257)         -36.6% 959           (181)       -23.3% 778            

Real Estate Operations -            -           0.0% -            -         0.0% -            

Other (30)            (1)             3.3% (29)            7            31.8% (22)            

Total Operating Expenses 17,964      (488)         -2.7% 18,452      496        2.6% 18,948       

PWW Management Fee Allocation -            -           0.0% -            -         0.0% -            

Holding Co. Mgmt. Fee Allocation -            -           0.0% -            -         0.0% -            

Net Operating Expenses 17,964      (488)         -2.7% 18,452      496        2.6% 18,948       

Operating Income (Loss) 2,127        443          20.8% 2,570        1,142     80.0% 1,428         

% of Revenue 10.6% 12.2% 7.0%

Other Income (Expense) -            -           0.0% -            -         0.0% -            

Interest Income -            -           0.0% -            -         0.0% -            

Interest (Expense) (5,996)       637          10.6% (5,359)       841        13.6% (6,200)       

Pre-tax Income (Loss) (3,869)       1,080       27.9% (2,789)       1,983     41.6% (4,772)       

% of Revenue -19.3% -13.3% -23.4%

Provision for Income Taxes (602)          (114)         -18.9% (488)          (392)       -44.5% (880)          

Effective Tax Rate % 15.6% 17.5% 18.4%

Net Income (Loss) (3,267)       966          29.6% (2,301)       1,591     40.9% (3,892)       

EBITDA 5,906        804          13.6% 6,710        1,429     27.1% 5,281         

Add Back: Extraordinary Items -            -           0.0% -            -         0.0% -            

Normalized EBITDA 5,906        804          13.6% 6,710        1,429     27.1% 5,281         

Less: Principal and Interest on External Debt (5,252)       436          8.3% (4,816)       899        15.7% (5,715)       

Less: Prinicpal and Interest on Note Payments to City (3,535)       -           0.0% (3,535)       -         0.0% (3,535)       

Net Remainder (2,881)       1,240       43.0% (1,641)       2,328     58.7% (3,969)       

Pennichuck Corporation

YTD Income Statement

ChangeChange
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Actual vs. Prior and Budget
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5/31/24

($000's)

Prior Yr. YTD Budget

Operating Activities:

Net Income (Loss) (3,267)$    966$        29.6% (2,301)$       1,591$          40.9% (3,892)$        

Adjustments to reconcile net income to net cash provided by operating activities: -               

Depreciation and amortization 3,779       160          4.2% 3,939          (25)               -0.6% 3,964           

Gain on sale of property, plant and equipment -           -           0.0% -              -               0.0% -               

Amortization of deferred investment tax credits (14)           -           0.0% (14)              (0)                 -1.7% (14)               

Provision for deferred income taxes (589)         115          19.5% (474)            (479)             -10072.6% 5                  

Changes in assets and liabilities:

(Increase) decrease in accounts receivable and unbilled revenue 1,783       (1,391)      -78.0% 392             (360)             -47.9% 752              

(Increase) decrease in income taxes payable (38)           38            -100.0% -              38                 100.0% (38)               

(Increase) decrease in materials and supplies (99)           (26)           -26.3% (125)            (193)             -282.5% 68                

(Increase) decrease in prepaid expenses 1,074       (510)         -47.5% 564             (14)               -2.4% 578              

(Increase) decrease in deferred charges and other assets 1,382       (901)         -65.2% 481             (380)             -44.1% 861              

Increase (decrease) in accounts payable and accrued expenses (1,183)      867          73.3% (316)            514               61.9% (830)             

Increase (decrease) in accrued interest payable (314)         (70)           -22.3% (384)            (36)               -10.4% (348)             

Increase (decrease) in accrued property taxes 947          (254)         26.8% 693             326               89.0% 367              

Increase (decrease) in other 131          236          180.2% 367             1,174            145.5% (807)             

Net cash provided by (used in) operating activities 3,592       (770)         21.4% 2,822          2,154            322.4% 668              

Investing activities:

Purchases of property, plant and equipment, including debt component of AFUDC (2,731)      (394)         -14.4% (3,125)         967               23.6% (4,092)          

Proceeds from sales of property, plant and equipment -           -           0.0% -              -               0.0% -               

Net cash provided by (used in) investing activities (2,731)      (394)         -14.4% (3,125)         967               23.6% (4,092)          

Financing activities:

Advances (repayments) on line of credit (5,142)      (1,646)      32.0% (6,788)         (3,747)          -123.2% (3,041)          

Payments on long term debt (2,792)      (200)         -7.2% (2,992)         58                 1.9% (3,050)          

Contributions in aid of construction -           6              0.0% 6                 6                   0.0% -               

Proceeds from long-term borrowings 6,807       2,900       42.6% 9,707          1,707            21.3% 8,000           

Debt issuance costs (283)         (78)           27.6% (361)            (516)             -332.5% 155              

Dividends paid (139)         -           0.0% (139)            (71)               -103.3% (68)               

Net cash provided by (used in) financing activities (1,549)      982          63.4% (567)            (2,562)          -128.4% 1,995           

Increase (decrease) in cash (688)         (182)         -26.5% (870)            558               39.1% (1,428)          

Cash and cash equivalents at beginning of period 14,327     (3,466)      -24.2% 10,861        (1)                 0.0% 10,862         

Cash and cash equivalents at end of period 13,639$   (3,648)      -26.7% 9,991$        558               5.9% 9,433$         

YTD Forecasted Cash Balance 10,861$   (2,276)$    -21.0% 8,585$        618$             7.8% 7,967$         

Pennichuck Corporation

Consolidated Cash Flow Statements & Cash Forecast

Change Change
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